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	Goal 1: Consolidate and grow our resources for culture to meet existing needs and growing demands
	· Contributed to Donegal County Council Organisational Review (CD)
	· Health and Safety training (CD)

· Staff attended CPD training made available by LGMA (L)
	· Community Events Assistant and Collections and Documentation Officer appointed for the Museum (M)

· RCC General Operations Manager appointed, Grade 6 (RCC)

· RCC Marketing & Communications Officer appointed, Grade 5 (RCC)

· Archives Assistant appointed, Grade 5 (Archives)
· RCC Technical & Facilities Officer appointed, Grade 5 (RCC)

· RCC Front of House administrator appointed, Grade 4 (RCC)

· RCC Community Events Assistant appointed, Grade 3 (RCC)

· Advocated for Assistant Heritage Officer (H)

· Appointed part-time Community Archaeologist (H)
	· Partner in 3 year EU/NPA project - DACCHE (M)

· Collaborated with Donegal Volunteer Centre on various events/projects (M)

· Collaborations with DCC Film Office, Conservation Office, Climate Action Team, HSE and Developing Healthy Communities NI (CI)

· Working on Year 1 of PeacePlus Our Voices Together with Workhouse Union (Archives, M)

· Partnered with a wide range of arts and community development groups to deliver Culture Night and Donegal Bay and Blue Stacks Festival programmes. Partnered with Planning and Community Development Directorate and Capital Projects Unit to manage and deliver public art commissions (Arts).

· Partnerships continued with Donegal ETB, Donegal Travellers Project, HSE, Donegal County Childcare Committee and other members of the Regional Adult Literacy Coalition. Various projects carried out (L)

· Library membership on CYPSC. (L)

· Arts & Cultural Diversity Officer (A&CDO) as active member of Cruinniú na nÓg and Creative Ireland teams. Collaboration and co-operation by A&CDO on projects linking arts, cultural, education and community sectors (Arts).

· Collaborated with Royal Irish Academy, Mellon Centre for Migration Studies, Irish Consulate, Glasgow City Council, Diaspora Office & Conservation Office (H)
	

	Goal 2: Enhance quality of life and well-being through increasing diversity, engagement and active participation in Culture
	· School workshops; delivery of education packs. Roll out of PeacePlus project. (Archives)

· ETB Digital Hubs delivered in libraries (L).

· Right to Read Programme delivered & reviewed (L)

· Member of Regional Adult Literacy Coalition. Plan developed and implemented. (L)

· Initiated national Skills for Life programme locally (L)

· Launched a suite of adult literacy and EAL (English as an Additional Language) resources with funding from Donegal ETB (L)

· Healthy Ireland at your Library Programme delivered (L)
	· Cross Border Mobile Library Timetable updated (L)

· Delivered Commemorations Programme - 4 projects (M) 

· Worked with harder-to-reach groups with targeted additional funding through Cruinniú na nÓg (CD)

· Delivery of arts and cultural diversity focused projects as Intercultural Art in Action, Intercultural Cabaret, Donegal Mela, Fly-A-Kite for Diversity and the One Million Stars touring installation. (Arts)

· Continued to deliver outreach through targeted book deliveries, events, cross border mobile library, Taobh Tíre Centres (L)
	· Delivered events during Cruinniú na nÓg, Bealtaine, Wainfest, Heritage Week and Culture Night (CD)

· Delivered events during Seachtain na Gaeilge, Bealtaine, Heritage Week, Archives Awareness Week (Archives).

· Toured exhibitions to a variety of venues; gave talks, presentations and workshops to history and heritage groups. (Archives) (M)

· Provided advice and facilitated researchers and groups and students (Archives)

· Delivered a temporary exhibition programme (M)

· Developed and delivered schools workshops (M)

· Delivered FREE events as part of Culture Night and Donegal Bay and Blue Stacks Festival, notably Ballyshannon Carnival Parade (Arts).

· Coordinated National Heritage Week and supported event organisers and promoted National Heritage Week (H, CD, L, M, Archives, B)

· Continued to grow Cruinniú na nÓg through engaging with Family Resource Centres (CI)

· National Library Open Day delivered in September. (L)

· Seachtain Na Gaeilge Programme delivered in March (L)

· Bealtaine Festival delivered in May(L)

· Wainfest Festival delivered in October (L)

· Science Week Festival delivered in November(L)

· Ireland Reads Day programme delivered in February. (L)

· Biodiversity Programme of 23 events delivered reaching over 660 people during Biodiversity Week, Cruinniú na nÓg, Heritage Week and Climate Action Week (B)
	· Targeted programmes for Shared Island activity through Cruinniú na nÓg and Health and Wellbeing (Arts) (B) (CI)

· Continued to offer at home activities to provide equitable access to participation for Cruinniú na nÓg. (CI)

· Bealtaine festival reminiscence family history sessions (Archives)

· Outreach to schools and ELCs delivered across the county (L)

· Delivery of Europe Direct Service and programme (L)

· Human Library event delivered in partnership with EAF. (L)

· Targeted programmes for new Communities (A) (CI)

· Launched Working Over By exhibition and associated booklets in Donegal County Museum. Travelling exhibition launched in Scotland (H, CD)
	· Family Time at your Library delivered in December (L)

· Stay and Play Rhyme Time sessions delivered in partnership with Donegal County Childcare Committee (L)

· Bealtaine Festival delivered in May (L)

· Little Library Bags delivered. (L)

· Library Service partnered in the READ DL Programme.

· Targeted programmes delivered to residential settings and care homes (CI)

· Targeted programmes for families/ children and young people through Cruinniú na nÓg (CI)

	Goal 3: Support cultural professionals and groups to develop their own culture and creativity and reinforce sense of place and identity
	· C&C Project Awards (CI)

· Thatch Repair Grant Scheme (H)

· Management and delivery of Donegal County Council Artists Bursaries Scheme and Strategic Partnerships Revenue Funding Scheme. (Arts).

· Management and delivery of the arts and cultural diversity Artist Mentorship programme, the Smartphone Filmmaking Residency for diverse ethnic artists at Gartan and the performance platform Vital Voices. (Arts)

· Implemented The Laurels Historic Towns Initiative and completed Glenties Historic Towns Initiative (H)

· Provided advice on multiple heritage grant schemes (H)

· Managed delivery of Community Monuments Fund (H, CD)

· Provide advice on group biodiversity grant applications and project development (B)
	· Initiated pilot Rope Thatch Mentorship Scheme (H)

· Continued support for Donegal Thatching School, Kilclooney (H)

· Continued delivery of sustainable growth of thatch materials initiative (H)
	· Assisting the creation and dissemination of new artistic work through the provision of funding support to, among others, Inishowen Carnival, Frances Browne Literary Festival, Arts Over Borders, Ionad Cois Locha Dhún Lúiche and The Brian Friel Trust. (Arts)

· Provide platforms for the exhibition and performance of artistic work through the Council's own festivals programme and by providing financial support to independent festivals such as Inishowen Singing Weekend, Féile na hInse, Allingham Arts Festival and Féile Róise Rua. (Arts)
	
	

	Goal 4: Employ and promote best practice in the management and development of culture
	· Conservation works to The Laurels & Glenties Courthouse as part of Glenties Historic Towns Initiative (H)

· Conservation work undertaken on items in collection (M)

· Work begun on new Axiell collections database (M)

· Liaised with National Monuments Service and National Museum of Ireland to preserve material heritage of County (M)

· Liaised with Archives & RM Assoc & member of LGARM (Archives)

· Listed several collections, boxed and conserved collections (Archives)

· Digitised collections and sent one large collection to digitisation company for scanning (Archives)

· Commenced the development of and Equality, Diversity and Inclusion Policy for Culture Division. (Arts)

· Developed an Invasive Alien Species Pocket guide to assist best practice (B)

· Secured and delivered funded projects through NPWS LBAF on surveying habitats and species across Donegal (B)
	· Records management work, surveying, collecting, disposal/archiving and advice (Archives)

· Repositories in Letterkenny and Lifford managed including health and safety issues worked on (Archives)
	· Digital Action Plan Developed (L)

· Computer & Internet Acceptable Use Policy reviewed (L)
	· Work with Derry City and Strabane District Council on shared strategic Cultural Objectives (CD)
	

	Goal 5: Communicate the Value of Culture
	· Developed a joined-up communications and marketing plan (CD)
	· A number of Irish language programmes were delivered. (L).

· Developed and hosted Working Over By exhibition (M)

· Worked on exhibitions including Mna na nGall, Working Over By and Blaney 100 exhibition (Archives)

· Social media posts for events and to promote archives and collections (Archives)

· Spoke at several groups, the boundary commission conference; and to history/heritage groups, day centres, schools. (Archives)

· Member of LGARM team writing articles in History Ireland on local archives (article in Jan 2025) (Archives)

· Articles in local history journals e.g. Letterkenny Annual 2025 (Archives) (M)

· Toured exhibitions (Archives)

· Communicated value of heritage and history and the Museum programme through social media (M)

· Worked with DC&SDC on North West Audience Development Survey (CD).

· Supported initiatives to raise awareness of built, cultural, archaeological and natural heritage. (H)

· Launched the 'Working Over By' booklet and the 'Glasgow Corporation Transport & The Donegal Connection' booklet (H)

· Supported production of two short films on Ireland's Trees (H)

· Supported publication of 'Irish Historic Towns Atlas - Ballyshannon', 'The Birds of County Donegal Book' and forthcoming 'The Edge of History' book (H, CD)

	
	
	

	Goal 6: Secure and maximise investment in our capital infrastructure
	· Managed a range of Health & Safety work across Culture Division Buildings (CD) 
	· Worked on Donegal Town Library Capital Project (L).

· Member of Archives Working Group on the Prior School for development as archives centre (Archives)

· As a Board Member, assisting Abbey Arts Centre to secure funding and implement a programme of Access Arts & Culture Capital Scheme-funded upgrading works, in the venue. (Arts).

· Delivered many biodiversity themed talks to interest groups, farmer groups and at events (B)
	
	
	

	Goal 7: Lead, advise, inform and influence cultural development
	· Board member of Fort Dunree Military Museum CLG (M)

· Board member of Earagail Arts Festival (M)

· Answered research queries and provided advice and assistance to individuals, groups and organisations (M)

· Member of Glenveagh Castle Museum Committee(M)

· Dealt with researchers' queries at office, phone, electronically incl. staff, members & public (Archives)

· Board Member of Abbey Centre Management CLG and Donegal Community and Cultural Development CLG (Arts).

· Provide advice to Donegal County Council Planning and Community Development Directorate and Capital Projects Unit on commissioning public art works (Arts).

· Provide advice to Donegal schools commissioning Per Cent for Art funded public art works (Arts).

· Provide advice, assistance, Letters of Support to individual artists and art groups making funding applications to various public funding schemes including Arts Council programmes. (Arts).

· Provided guidance and advice on heritage-related issues to Donegal County Council staff, members of the public, community groups and elected members (H)

· Board member on Council led capital projects to advise on biodiversity issues (B)
	· Energy Management Team (M) (L) 

· LK Courthouse Steering committee (M)

· Worked with various sections on Records management & transfer of archives (Archives)
	· Vice-chair of Local Authority Museums Network (M)

· Support for the Local Authority Pollinator Awards as part of the National Tidy Towns Competition (H, B)

· Member of Derry City and Strabane District Council's Heritage Stakeholders Group (H)

· Member of national working group on buildings and vehicles (L)

· Member of the national working group on publicity and marketing (L)

· Member of Irish Museums Association Green Team (M)

· Member of LGRAM and ARA (Archives)

· Member of Derry civil rights archive group and DNA Steering team. (Archives)

· Member of national working group on Irish Language Services (L)

	
	



